Barroy
COUNTY GEORGIA
Board of Commissioners Voting

Session Minutes
Tuesday, January 27, 2026 - 6:00 PM

l. Call to Order, Invocation, Pledge to Flag
The meeting was called to order by Chairman Pat Graham at 6:01 p.m.

Attendee Name Title Status
Pat Graham Chairman Present

Joe Goodman District 1 Absent

Kenny Shook District 2 Present

Rolando Alvarez District 3 Present

Alex Ward District4 Present

Tim Walker District 5 Present

Deborah Lynn District6 Present

Srikanth Yamala County Manager Present

Also Present: County Attorney Charles Ferguson and County Clerk Abril Olivas.

Commissioner Lynn led the invocation and pledge.

1. Approval of Agenda

RESULT: PASSED [UNANIMOUS]

MOVER: Alex Ward, District 4

SECONDER: Rolando Alvarez, District 3

AYES: Graham, Shook, Alvarez, Ward, Walker, Lynn

Motion to approve. Motion made by Ward, seconded by Alvarez. Voting results shown in
the box above.

I, Remarks by Commissioners

V. Approval of Minutes

RESULT: PASSED [UNANIMOUS]

MOVER: Tim Walker, District 5

SECONDER: Deborah Lynn, District 6

AYES: Graham, Shook, Alvarez, Ward, Walker, Lynn

Motion to approve. Motion made by Walker, seconded by Lynn. Voting results shown in
the box above.

a) January 13, 2026, Voting Session minutes
b) January 22, 2026, Special Called minutes

V. Public Comment on Agenda ltems
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VI.

New Business
a) Consideration to approve the purchase of five (5) Dell Servers for the
Historic Courthouse from Dell Technologies of Round Rock, TX, in the
amount of $59,684.40.

RESULT: PASSED [UNANIMOUS]

MOVER: Kenny Shook, District 2

SECONDER: Tim Walker, District 5

AYES: Graham, Shook, Alvarez \Ward, Walker Lynn

Motion to approve as presented. Motion made by Shook, seconded by Walker. Motion
with the voting results shown in the box above.

b) Consideration to approve the RFB2026-8 Northwest Elevated Water Storage
Tank Construction Service Agreement from Pittsburg Tank & Tower Company
Inc. of Henderson, KY, in the amount of $4,780,150.00, and to authorize the
Chairman to execute the agreement and approve the necessary budget

amendment.
RESULT: PASISED [UNANIMOUS]
MOVER: Pat Graham, Chairman
SECONDER: Debjorah Lynn, District 6
AYES: Gralpam, Shook, Alvarez, Ward, Walker, Lynn

Motion to approve. Motion made by Graham, seconded by Lynn. Motion with the voting
results shown in the box above.

c) Consideration to approve the declaration of one (1) 2024 Ford Explorer as
surplus and approve the purchase of one (1) new 2025 Ford Explorer for the
Sheriff's Office from Akins Ford of Winder, GA, in the amount of $49,417.00.

RESULT: PASSED [UNANIMOUS]

MOVER: Ale¥ Ward, District 4

SECONDER: Rolando Alvarez, District 3

AYES: Graham, Shook, Alvarez, Ward, Walker, Lynn

Motion to approve as presented. Motion made by Ward, seconded by Alvarez. Motion
with the voting results shown in the box above.

d) Consideration to approve the First Amendment to the Host Fee Agreement with
Republic Services of Georgia and authorize the Chairman to execute the
amendment subject to review and approval by the County Attorney.

RESULT: PASSED [UNANIMOUS]

MOVER: Ale¥ Ward, District 4

SECONDER: Kenhy Shook, District 2

AYES: Graham, Shook, Alvarez, Ward, Walker, Lynn

Motion to approve the First Amendment to the Host Fee Agreement with Republic Services
of Georgia and authorize the Chairman to execute the amendment subject to review and
approval by the County Attorney. Motion made by Ward, seconded by Shook. Motion with
the voting results shown in the box above.
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e) Consideration to approve a correction of a scrivener's error in the approved
December 9, 2025 Voting Session Minutes related to VIII) a) BOC 2025-00006 RZ.

RESULT: PASSED [UNANIMOUS]

MOVER: Pat Graham, Chairman

SECONDER: Rolando Alvarez, District 3

AYES: Graham, Shook, Alvarez, Ward, Walker, Lynn

Motion to approve. Motion made by Graham, seconded by Alvarez. Motion with the
voting results shown in the box above.

VIil. Executive Session

VIll. Adjournment
RESULT: PASSED [UNANIMOUS]
MOVER: Pat Graham, Chairman
SECONDER: Alex Ward, District 4
AYES: Graham, Shook, Alvarez, Ward, Walker, Lynn

Motion to adjourn at 6:14 p.m. Motion made by Graham, seconded by Ward. Voting
results shown in the box above.

These Minutes have been approved by the Barrow County Board of Commissioners.

Abril Qlintas
Abril Olivas,
County Clerk
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